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1. Introduction 

The purpose of this project-specific plan is to outline the ways stakeholders can be involved in the decision-making process regarding the Kayak Storage at Tunks Park (which will identify the location and design that will meet the current and future needs of residents, workers and visitors). 
1.1 Council’s Community Engagement Strategy 
This plan has been prepared in accordance with the Council’s Community Engagement Strategy, which is used to determine the level of ‘level(s) of impact’ applicable to this project. Community engagement opportunities will be provided across a range of ‘engagement’ levels. This project has been determined as:

	LEVEL OF IMPACT 
	LEVEL OF ENGAGEMENT

	Low/Local
	Inform/Consult


Council used the framework shown below in Table 1.1 to select the most appropriate ‘level(s) of engagement’ for this proposal to ensure an appropriate range of engagement ‘levels’ and methods are offered:
	LEVEL
	DESCRIPTION

	Inform
	Providing balanced and objective information to help the community understand problems, alternatives, opportunities and/or solutions

	Consult
	Obtain community feedback on alternatives and/or decisions being considered.

	Involve
	Work directly with the community throughout the process to ensure that public concerns and aspirations are consistently understood and considered

	Collaborate
	Partner with the public in each aspect of the decision including the development of alternatives and identification of the preferred solution


Table 1.1 derived from the IAP2 Public Participation Spectrum 
2. Background 

North Sydney Council’s Water-Based Recreation Needs Study (2006) recommended the provision of additional dedicated water-access points and formalised storage facilities for small, non-motorised craft. The main objective of this project is to fulfill the related action from Council’s Small Water Craft Storage Strategy (2018), which identifed Tunks Park, Cammeray as a site that may be able to accommodate new formal storage facilities.

3. Community Engagement Strategy 
3.1 Who are our community stakeholders? 

The plan identifies the following stakeholder groups to engage with for this project:

· residents
· park and facilities users/visitors including water-based recreation users - kayakers, people with moorings, people who use the boat ramps
· schools and education facilities (including P&Cs and students) 
· sports field hirers/sporting clubs
· Council’s Sports & Recreation Reference Group
· Precinct Committees (and local progress associations/community groups)
· community organisations/services including Local Area Health, Community Centres (including users of parks and/or located in close proximity to parks etc)
· Neighbouring councils 
· North Sydney Councilors
3.2 Key Communication Messages

· Council is planning to install a new storage area for kayaks in Tunks Park, Cammeray

· there are two possible locations for the kayak storage, with each allowing for a different capacity and design - both locations will go on exhibition

· location one is to have storage for eight to 10 kayaks on Lower Cliff Avenue, with a one-sided multilevel kayak rack positioned parallel to the kerb

· location two is to have the storage in Mortlock Reserve where two designs are possible - one is to have the storage low to the ground, the other is to have a multilevel two-sided rack. Depending on the design chosen, this location could accommodate between eight to 20 kayaks

· have your say on the options by 12 November 2023

3.3 Timetable 

Stakeholder engagement will occur at various times during the project. The key project phases
 are outlined in the following table:

	Phase
	Timing


	1. Concept Design/Consultation
	October to November 2023

	2. Finalising Design/Construction 
	TBC


3.3.1 Phase 1. Concept Design/Consultation 
This phase involves proposing the locations to determine the appropriate design of the Small Craft storage. If Mortlock Reserve is selected this phase will also identify the most desirable design for the location. The locations and designs will be publicly exhibited for 42 days between 3 October and 12 November 2023. 
	Method 
	Target Stakeholders
	Engagement Level
	Purpose

	Webpage
	All 
	Inform
	Provide information about the project and direct people to how they can have a say e.g. consultation opportunities.



	Onsite Signage
	
	
	

	Noticeboards 
	
	
	

	Social Media - Facebook, Twitter and Instagram
	All, including existing followers and local groups with social media accounts 
	
	

	Existing eNewsletters
	Subscribers of Council eNews, Business eNews and Precincts eNews 
	
	

	Direct letter/email
	· Local residents
· submitters to the Small Water Craft Storage Strategy or Tunks Park PoM; 
· Sports and Recreation Reference group members; 
· park and facilities users/visitors 
· water-based recreation users – kayakers
· people with moorings
· people who use the boat ramps 
· schools and education facilities (including P&Cs and students) 
· sports field hirers/sporting clubs
· Council’s Sports & Recreation Reference Group
· Precinct Committees (and local progress associations/community groups)
· community organisations/services including Local Area Health, Community Centres 
· NSROC
· Neighbouring councils 
· North Sydney Councillors

	
	

	Precinct System
	All Active Precinct Committees in Cammeray particularly Bay (Bridgeview and The Plateau are currently inactive) 
	Inform/Consult 
	Encourage Precinct Committees to promote consultation opportunity to members/ make a submission

	Written Submissions 
	All
	Consult
	Free form feedback accepted by email or posted letter as well as via online form.


At the end of Phase 1, all feedback received will be collated, analysed and reported back to contributors before the preferred location of the kayak storage is reported to Council.
3.3.2 Phase 2. Finalising Design/Construction 
This phase involves reporting consultation outcomes to submitters, finalising the location of formal storage facility and construction of the facility and associated landscape. To do this we will undertake the following activities. Not listed in priority order.

	Method 
	Target Stakeholders
	Engagement Level
	Purpose

	Onsite signage
	All
	Inform


	Promote final detailed design

Inform stakeholders of the timeline and progress

Notification of construction works

	Councillor Bulletin
	All Councillors
	
	

	Precinct Committees 
	In particular Cammeray and Bay
	
	

	Direct Letter/eMail
	To all contributors
	
	

	Social Media 
	All
	
	

	Existing E-newsletters
	Precinct and Council eNews
	
	


4. Opportunity Cost/Rationale

Engaging the community in this proposal may entail financial costs to Council to achieve a high-quality engagement process. If the process is robust, community ownership of the decisions made will ensure efficient outcomes. Insufficient or poor-quality engagement can result in poor long-term decisions requiring further resources to rectify. The aim of a high-quality community engagement process is to make sustainable decisions. The engagement process will help Council staff and/or Councillors to understand the related recommendations rationale.   

5. Further Information

For further information contact Council’s Landscape Architect/ Project Co-ordinator, Landscape Planning & Design, Open Space & Infrastructure Division:
Phone:
 
9936 8100

Email:
 
yoursay@northsydney.nsw.gov.au 

Website:
www.northsydney.nsw.gov.au 
� The phases are subsets of the project stages as outlined in the Brief


� Timing to be determined with the consultant; refer to time periods specified within the Brief  
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